8/10/18
Dear Bethel Family,

Enclosed you will find the proposed 2019 budget for Bethel Lutheran Church. Our budget year
begins on September 15,

The Finance Committee, the Executive Committee, the Church Council, Fara Brock and myself
have been working on the 2019 budget since late spring. Because of the uncertainty of our
school, this process took much longer than we expected. | wish to personally thank everyone
mentioned above that got us to this point.

There are a few changes | would like to point out.

e For many years, Bethel Lutheran School paid the church an “administration fee” to help
with various expenses and shared staff. The school can no longer afford to help offset
these expenses. There will be no administration fee in the 2019 budget.

e As a result of no administration fee we have reduced administrative staffing and hours.
Please see the attached sheet for details.

e We also moved our custodian from the school budget over to the church budget. This
was done knowing that Bethel would still need a custodian even if we did not operate
our preschool.

e The church budget will now reflect any summer income rental of Zoar Hall. If we find a
12 month rental for Zoar Hall, the income will be much higher.

e There will be no salary increases for the church staff in 2019.
e Our mortgage is $643,000. Our monthly payment is $3786.

| understand that all this information can be a little overwhelming. My aim is to be as
transparent as possible so that you know everything.

It is short notice, but there will be a Treasurer’'s Forum Meeting on Monday, August 13" at 7pm
in the Fireside Room to review the budget and allow a time for questions. If you are not able to
attend the meeting and have questions about the budget, please email myself
pastorben@bethelcupertino.org or Dave Larsen our treasurer at davelars@pacbell.net.
Answering questions before the Congregational Meeting on Sunday, August 19" at noon will
allow that meeting to run smoothly and efficiently.

Thank you for taking the time to look this over. Thank you for your care and commitment to this
church and its financial health.

God bless,
Pr. Ben
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